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1: Purpose of the Report 

The purpose of this report is to provide information to the Integration Joint Board 
on the new Local Outcome Improvement Plan (LOIP) for Aberdeen, and 
specifically the Resilient People section of the plan.

2: Summary of Key Information 

2.1 Background

The Local Outcome Improvement Plan 2016 – 26 for Aberdeen City sets out the 
transformational change which Community Planning Aberdeen seeks to achieve, 
working together with partners and communities.

The approach taken for the development of the LOIP has been the use of driver 
diagrams as an improvement methodology to illustrate how CPA will directly 
affect the outcomes that it is prioritised for improvement.

Led by Aberdeen City Health and Social Care Partnership, a short term working 
group was brought together to develop the “People are Resilient, Included and 
Supported” section of the LOIP. The working group included representation from:

 Aberdeen City Health and Social Care Partnership (Public Health, 
Criminal Justice, Social Care, and Health and Social Care Strategy & 
Transformation)
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 Sport Aberdeen
 Police Scotland
 Scottish Fire and Rescue
 Alcohol and Drugs Partnership
 Aberdeen City Council (Community Planning, IT and Transformation, 

Community Safety, Priority Families, Equalities, Communities, 
Housing)

 NHS Grampian (Public Health)
 ACVO

The Resilient, Included and Supported People section of the LOIP, as developed 
by the working group was agreed by the Aberdeen City Community Planning 
Board in December 2016 and is included in the full LOIP which is attached at 
Appendix A (see pages 35 – 41). 

Now that this section of the LOIP is complete, a Resilient and Supported 
Outcome Improvement Group will be established in March 2017, and this group 
will work together to ensure that the aspirations as set out in this section of the 
LOIP are delivered. This outcome group will be chaired by Judith Proctor, Chief 
Officer, Aberdeen City Health and Social Care Partnership.

It should be noted that the LOIP is a “live” document and will continue to be 
refined and developed over time. Some of the baselines are not yet available and 
some of the targets require fuller consideration as the action plan to deliver the 
LOIP develops. It is acknowledged that the improvement methodology agreed by 
the Community Planning Aberdeen Management Group will support this 
continuous improvement approach. 

2.2 People are Resilient, Supported and Included 

This section of the LOIP has a strong alignment with the Aberdeen City Health 
and Social Care Partnership’s Strategic Plan, and seeks to achieve improvement 
in a number of areas that would not be possible through a single system/ 
organisation approach. 

In particular, progress towards delivery of this section of the LOIP will positively 
contribute to a number of our strategic priorities, and the cross-system 
partnership working approach which is central to Community Planning will 
increase the opportunities and potential for delivering on these priorities:

 Develop a consistent person centred approach that promotes and protects 
the human rights of every individual and which enable our citizens to have 
opportunities to maintain their wellbeing and take a full and active role in 
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their local community.

 Support and improve the health, wellbeing and quality of life of our local 
population.

 Promote and support self-management and independence for individuals 
for as long as reasonably possible.

 Value and support those who are unpaid carers to become equal partners 
in the planning and delivery of services, to look after their own health and 
to have a quality of life outside the caring role if so desired.

 Contribute to a reduction in health inequalities and the inequalities in the 
wider social conditions that affect our health and wellbeing.

 Strengthen existing community assets and resources that can help local 
people with their needs as they perceive them and make it easier for 
people to contribute to helping others in their communities.

3: Equalities, Financial, Workforce and Other Implications

Financial Implications

There are no specific financial implications to the Partnership relating to this report.

Equalities Implications

There are no specific equalities implications relating to this report.

Workforce Implications

There are no specific workforce implications relating to this report. The Chief 
Officer of Aberdeen City Health and Social Care Partnership will chair the Resilient 
and Supported Outcome Group, with lead officer support for the Outcome Group 
being provided by the Integrated Localities Programme Manager.

4: Management of Risk 

Identified risk(s):

There are no specific risks identified relating to the Resilient and Supported 
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Outcome Group at the current time. Risks and Opportunities in relation to 
delivering this section of the LOIP will be identified and considered by the Resilient 
and Supported Outcome Improvement Group.

Link to risk number on strategic or operational risk register:

N/A

How might the content of this report impact or mitigate the known risks: 

There is a strong alignment with the outcomes with the Resilient and Supported 
People section of the LOIP, and the Partnership’s strategic priorities. Therefore it 
would anticipated that the broader activity of the Community Planning Partnership 
in delivering the LOIP will be helpful in terms of minimising risks relating to non-
delivery of the Partnership’s Strategic Plan.

5: Recommendations for Action 

It is recommended that the Integration Joint Board:

1. Note the LOIP as approved by the Aberdeen City Community Planning 
Board.

2. Requests annual updates on progress towards delivery of the Resilient and 
Supported section of the Local Outcome and Improvement Plan.

6: Signatures 

Judith Proctor
(Chief Officer)

Alex Stephen 
(Chief Finance Officer)
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